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« Mission: Assure the food safety, agricultural,

environmental, and economic interests of the
people of the State of Michigan are met
through service, partnership, and collaboration.

» Charged with implementation of 20 primary
laws; 85 mandated programs

e $86.6 million budget (FY16)

e 421 employees with about 50% deployed across
the state



SUOI1BSIDAUOD
Apj@am-1q ‘jeuoijuaiul yusws|dw] .

sjuswipadwi anowald @ AJIauap| e

(100)

ssauljown pue Alijenb ‘Alnuenb alesodiooul
1ey3 (SdOS) s24npadoid suijesadQ piepuels .
Sn204 [euoneladQ STOC o

9JIAJ9S 19W0]1SN) ddueyuy




Early Success

* Decreased food license processing times 50%

* Processed 53% more farmland preservation
agreements & reduced processing time

e |ncreased number of new MAEAP verifications 16%

e Increased number of migrant labor housing
inspections 21%

 Increased number of food inspections 7.6%, while
complaints increased 7%

e Met timeliness & quality standards in bovine TB
program 95%
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e Refine MDARD goals, align program outcomes
to meet goals (Jan./Feb.)

» Refine metrics (Feb./March)
* Use data to manage programs

e Focus on what adds value

e Ultimate outcome — Enhanced customer
service
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